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Principle ol divizoan of work leads T
(Spei lalianna, disribution, EER LR TATR] ]
1 There sthould he halanee between

from the aptions glyen helow (Any=10)

1

& pesponaibility

{authorirty. power, delegation)

The lewer lovel munagers requirg miary akilln

(Concepiual, technical, adminstrative)
1 Analysis of external enviranment helps to ldentiry

(strength, weaknissses, oppartunities)
5 i an example of standing plan

iMission, budpet, project)
i |IIE'.||1I..||||.||

f  reflects the purpose ind philosophy ol th

(Miasion, policies, objectis L]
7. Coandinal sy means

(Cooperation, commonality, interiiiking of actins)
i1 N organisition

fi @ argainksation

5. There is lack 4l
(Decision making, command, specinlization)

0 Delegation ol authority means trnsleming ol

{ Authority, responsibility, both)
jo <kills are also knowi as interpersonal skills

¢ {Technical, human relations, none of these)
L In_____ style ofleadership, leaders allows subordinates 1o do what they want to do
(Participative, lassies fair, autocratic)
12.  isthe father al aclentifie management,

(Peter drucker, Henri Fayol, B, W. Taylor}
13 In technigue, multiple ideas are generated.

(Brainstarming, pominal, simulation)
14, Centralization means power is concentrated at

{Tep, middle, low)

level ol manngement

b, State whether the following statements are True Or False {Any- 10} - 10 marks
| Uinity of command reates confusion amony subordinates
2. Managemenl process IS i CONNUOWS process.
3. Henri Fayol is regarded as father of modem management. ued SdeAl 2
M
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oportunitics & challenges.
4. The analyiis of externl enviconment indicsf

3. Plans need (o be flexible |
6. Genorally informal organisation exists if fE™
8. Use of techinology leads 1o quatity decision
F.Hmmﬂ-ﬁh“ﬂhﬂlﬂﬁmm
10, Body languages have same meaning i CHEE

|1, Bonus is non monetary incentive.

15 marks

15 marks

b Define MBO and write down its merits
o Dracuss the lmpact o echnology on decision making.

15 marks

30 marks
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% Equilitrium herween sving and imvestment by shion wndes
¢ Choosdy mis bt
* Moy mack
* Gkl markes

p T ————r—"
10, Rise in prive hevel (inflation) amd shrw ecommis growih s ko

* Inflstim

o Stagilation

= Deflabion
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i
M“"‘s:r\ﬂ“-’ - Financial Accounts
s of simphe calauiator altowed

Notes Al gusstions af# compulsary. Figures 10 night indicats marks — f :

QUES Na. 1
&, Fill inthe Blanks: [iﬂffﬂﬂ] GE"'FF#E] EI'E (fl /ﬁ]‘:
hase consideratan may be gaifled In =
(Uod 20>

I Commarsion, it fat | pMBinESs I5 —_
iom siilabila fo) scate i
The form of crganization & drge aMedebited is

On takeover of unrecarded lisbility by a partner 1h i
Ficlitious sssate are detited (o pariners’ capital scoounts in fheir
Excess of cradit aver debil side of Realisation Accaunt 15

AS 14 deals with guidelines-for ___ of firms .
Vahicle recarded 20% below cost should be recorded al cost. The book vake of vehicle
M 8000 Thecosl prioe s

g. For finding unit value capial is divided by
9. Afer payment of pariners loan paymaenl should be mgda 10

10, Prefereniial liabiilies are due 1o

11, Accrued income (s shown In Balance shesion _______ $i0€

12. Under Fluctuating Sapital Melhod, pariner's salary is credited o

B. Stateif TRUE or FALSE: {any ten) [19]

1. In piscemeal distribution of cash, reserve for dissolulion expanses ie created afler payment of
exlamal Habilitias

2. Intereslon pardner's loan cannot b paid

3. Imerest on Capilal of a partner |3 debited 1o P & L Afc

4. Capital A of a refiring pariner always shows g debit balance

5. Leabilities due o oulsrdars ara intermal liabililiss

6, in dissolution, partners loan can be repaid balore payment {o unescured craditors

7. Inamalgamation of firms assels & liabilties not {gken over by a new firm arg transfemed
to Capdal Accounls egually

B. In pieeameal distnbulion cash (g paid io the partners in thawr capial ratic

9. Asse! laken aver by a parnar 15 credited to his Capital Afc

14, In absence of nformalicn, partners share profits & losses in fheir Capial ratio.

11. A Daceased partner is not entitied to goodwill
12, An old firm continues its business on conversion into & mited compary

QUES No. 2
A, B & C were partners carrying on busingss shanng profifs & losses in ratio 2 2.1 They decided 1o

dissolve the firm on 31° Dec_2020 on which date the Balance Shest was as beiow
LIABILITIES Rs. |ASSETS Rs.
Creditors 10,000
Morigage Loan (egainst Premises) 30.000 | Premises 40,000
A's Loan 12,000 | Other assets 120,000
Govt Taxes 5,000 | Cash Bank | 10,000
Capltal A 50,000 -
R 35,000
.C: 28,000
1,70,000 1,70,000

The assets of the firm were realized as balow
Jan 2021 - Rs 45,000 (from premises)
Féb Eﬂg"f -:T" R;rlzalﬂm
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o payment from ihe following details.

g ;.,,1‘& 260,000  Raja - R 450,000
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(1) Wi [ et af TARIog A EON st} Ul rvtnie i enprnslty af inoe i o -
() What i et by €0NEFOELT WAL are the (ypes of contract? 0
(] What Is gt by considaration? Exlain I L
-
0.2 (o} wiat Is rrrand by free consait and axplain e agrenmanis iry whith gonagt i not free w
(b SVIAL 1 ety et camtraekd Euplain i 1
(¢ wivat dre o miados af disehare of contract ! 10
{il} Wt vt by Couanh contragt? buplain 1t »
0[] What s muant by law ol Pledge ? What are e gt and ditiens of fhia Pawrion wral Pawnew? 10
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() Wit i rmonet by Taw of Indemnitity and guarantne? Frplain i i
) Wwinat in maant by law of Agency? What are the vigghits v duting af the Mgl anad Agent ! 10
-
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